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Embedding A Risk Framework

The last session looked at “How?” to implement a Risk Management 
Framework

Today we will look at how to embed the processes in an organisation:

1. The Plan-Do-Check-Act system of management

2. Arrangements for managing Risk

3. Arrangements for managing Compliance

4. Checklists

▪ Risk Management

▪ Compliance Management

Richard Revill, Risk Lead, Complyport Ltd – richard.revill@complyport.co.uk
Gerard Joyce, CTO and Director of Risk Management, CalQRisk Ltd - gjoyce@calqrisk.com

mailto:richard.revill@complyport.co.uk?subject=Risk%20Adequacy%20II
mailto:gjoyce@calqrisk.com?subject=Risk%20Adequacy%20II


“Build it in

Don’t Bolt it on”



Risk management and Compliance are complimentary 
functions

At a high level:

▪ Risk management is forward looking, pre-emptive – what may 
happen

▪ Compliance is the present and past, confirmatory – what is 
happening, what has happened

The FCA is focusing on risk management and discouraging 
“check-box compliance”.

Compliance becomes more meaningful in a working risk 
management framework

Risk & Compliance



Plan-Do-Check-Act System of 
Management

Plan

Do

Check

Act

Context and Leadership

Organisation/
management

framework

Context
• Objectives
• Scope
• Stakeholders
• Requirements

Leadership
• Policy
• Roles, Responsibilities, Authorities
• Resources



Plan-Do-Check-Act System of 
Management

Plan

Do

Check

Act

Context and Leadership

Organisation/
management

framework

Plan
• Identify Threats & Opportunities
• Actions to address T&O
• Integrate into processes
• How to measure effectiveness
• Establish functional objectives
• Roles and Responsibilities
• Processes
• Training requirements
• Communication
• Documentation required
• How performance measured



Plan-Do-Check-Act System of 
Management

Plan

Do

Check

Act

Context and Leadership

Organisation/
management

framework

Do
• Implement processes
• Record results

Check
• Monitor operation
• Evaluate performance
• Audit
• Review
• Opportunities for improvement

Act
• Address non-conformity
• Identify causes
• Implement corrective and

preventive actions
• Record actions taken



Context

▪ Organisational Objectives, Risk Management Objectives

▪ Scope: All activity? All functions?

▪ Requirements: What’s expected, Regulatory requirements, 
Proportionality

Leadership

▪ Policy, including commitments, Risk Criteria, Risk Appetite

▪ Have a Risk / Compliance Officer to lead the initiative with authority

▪ Provide appropriate resources

Arrangements for Managing Risk

Risk Profile
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Planning

▪ Risk assess what could cause failure of the programme and address

▪ Confirm objectives for each functional area, identify functional leaders

▪ Understand existing processes, how work is carried out

▪ Develop a standardised risk assessment process

▪ Identify training needs for all who have responsibility for managing risk

▪ Communicate and Consult: policy, implementation

▪ Decide on how info will be stored, reported, used in decision making

▪ Consider Key Risk Indicators to record as indication of effectiveness

Arrangements for Managing Risk (cont)



Do

▪ Train people on assessment process and conduct assessments

▪ Rank risks and prioritise treatment / actions

▪ Verify that controls are working / being applied.

▪ Maintain records

Check

▪ Are risk management objectives being met?

▪ Review KRIs

Act

▪ Modify the framework / arrangements for managing risk

Arrangements for Managing Risk (cont)



Decide how info will be stored, reported & used in decision
making; it is critical to maintain records

Arrangements for Managing Risk (cont)



Context

▪ Compliance objectives

▪ Scope: geographical, organisational, 3rd parties

▪ Requirements / obligations (Legal, Regulatory, Contractual, Own Rules)

Leadership

▪ Policy: commitments

▪ Organisational Roles, Responsibilities and Authorities

▪ Compliance function responsibilities

Arrangements for Managing Compliance



Planning

▪ Identify risks to compliance programme, actions to address these risks

▪ Compliance objectives for each function

▪ Who will be responsible for what element of compliance

▪ What will need to be done to achieve compliance

▪ What training will be required at each level / function

▪ What technology will be required to record and report

▪ How will compliance be monitored, measured and reported

Arrangements for Managing Compliance (cont)



Do

▪ Conduct Training (Ensure employees understand the need to comply)

▪ Implement (changes to) processes

▪ Document – ICAAP, ILAA

Check

▪ Monitor compliance with obligations / policy / procedures

▪ Report results, is the compliance programme working?

Act

▪ Address any non-compliance, improve / modify processes as
necessary

Arrangements for Managing Compliance (cont)



▪ Organisational Objectives

▪ Policy

▪ Scope

▪ RM Objectives

▪ Risk Appetite

▪ Risk Criteria

▪ Resources (Finance, People,
Systems)

▪ Standards and Obligations

Checklist: Risk Management

▪ Roles & Responsibilities

▪ RM Process

▪ Training

▪ Information System

▪ Reporting

▪ Key Risk Indicators



▪ Compliance Objectives

▪ Policy

▪ Scope

▪ Regulations

▪ Obligations

▪ Behavioural Rules

▪ Resources (Fin. & People)

Checklist: Compliance Management

▪ Roles & Responsibilities

▪ Training

▪ Monitoring Programme

▪ Audit

▪ Information System

▪ Reporting

▪ Performance Indicators



Things You May be Interested in
SOLUTION

Risk Framework

ComplyRisk gives you an out-of-the-box risk
framework. A pre-populated risk framework
providing you with all you need to build up a
solid Pillar 2 methodology with defendable
conclusions supporting considered Pillar 2
provisions and narrative.

Key features:

• Pre-populated (with relevant Pillar 2 risks)

• Supported by Compliance Experts

• Powered by                                enterprise risk 
engine

Key Components:

• Identified Risks

• Risk Assessment

• Task Management

• Monitoring

• Incidents Recording

• Dashboard Reporting

A major component of ICAAP (and ILAA), ready
to go

TRAINING

SM&CR

With 9 December 2019 falling next Monday, 
firms need to ensure their staff are appropriately 
trained in the Senior Management and 
Certification Regime (“SM&CR”).

For most firm staff training can be split into two 
categories; (i) SMF holders and (ii) Certified and 
Conduct staff.

We have put together two face to face training 
sessions that can be delivered at your offices.

Conduct rules for Certified staff training
This training covers the Conduct Rules for 
individuals and how they apply to them in their 
roles. We tailor the training to your firm as well 
as the individuals attending  The course lasts 1 
hour.  

Training for Senior Managers
This training focuses on the Senior Managers 
regime, the Certification regime and the conduct 
rules. Training lasts 1.5 hours.

Both sessions are also tailored to enable the firm 
to comply with the requirements in COCON 2.3.2 
and FSMA 64B.

Enquire Now Enquire Now

mailto:richard.revill@complyport.co.uk?subject=Risk%20Adequacy%20Webinar%20%20-%20Risk%20Framework%20follow-up
mailto:richard.revill@complyport.co.uk?subject=Risk%20Adequacy%20Webinar%20%20-%20SM&CR%20follow-up


Questions

Richard Revill, Risk Lead, Complyport Ltd –
richard.revill@complyport.co.uk

Gerard Joyce, CTO and Director of Risk Management, CalQRisk Ltd -
gjoyce@calqrisk.com
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